Partnership Resources Plan

	Partnership Resources

	What are the likely human resource implications?
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	(eg time commitment / streamlining roles)


MANAGEMENT


STAFF



	What are the likely Infrastructure, equipment and systems implications?




	


	Accountability / Reporting

Is there an agreed organizational structure showing reporting lines for staff, supported by a communication plan?


	

	Intellectual Property

 What intellectual property will be shared in the Partnership.  Who will have ownership and/or license arrangements.  

	

	Financial Resources

Budget forecasts for next 2-3 years and arrangements for monitoring/review





	

	Other resources






	



