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	What do we want to do as a partnership (PURPOSE)?
	CONCEPT


EVIDENCE


SUMMARY OF PURPOSE



	Key roles of partners (summary)







	

	Who else will be involved?
(their expected role/contribution)
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	What are our Partnership Venture Objectives
	(3 to 5 Objectives)






	What are the outcomes we are looking for?
	(3 to 7 Outcomes)










	What will be in the scope of the Partnership?
	







	What will not be in the scope of the partnership?
	








	How do we envision the partnership might work?
	WHO (is involved – key roles and responsibilities)




	
	WHAT (we are going to do)?

	
	WHERE (are we going to carry out this venture)?

	
	WHEN (timeframe)

	
	HOW (we are going to make the partnership work)

	Investment
	What are we each going to invest in the partnership?


How will we monitor our investment?







