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The Essential Partnerships Toolbox  
 

 

Copyright 
This resource is the copyright of The Community Entrepreneur®.  It must only be used as a 

partnership planning resource by the purchaser of this program.   The resource cannot be shared 

or copied to anybody outside of the organisation for which the program was purchased except for 

the purpose of working through the templates with prospective partners. 

 

The material in this resource must not be reproduced, copied or used for any other purpose 

without the written permission of the copyright owner.  

 

 

Disclaimer 

This resource is intended to assist with the process of determining the need for a partnership and 

preliminary planning of how it might work. It is not intended to provide legal advice.  Once you are 

ready to enter a partnership, it is your responsibility to obtain legal advice to formalise your 

partnership venture. 

 

 

Copyright, The Community Entrepreneur, 2016 
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Managing Risk 

 

The partnership venture may be a good idea, but what if it means we have to give up some of our 

control?  

 

 

Below are some reasons why partnerships fail – can you add others? 

 

 Too many cooks in the kitchen – partners with identical skills sets and not enough diversity 

to add-value 

 Partners have different (and conflicting) values  

 At least one partner is a control freak and treats others as staff 

 Imbalance of effort – one partner perceived to be putting in more time and energy than 

the other(s) 

 Partners not being transparent – especially when it comes to the money – whoever is 

controlling the money has the power 

 Hidden agendas 

 Lack of communication 

 Too much, too fast  

 Pro a l  did t eed a part ership i  the first pla e 

 One partner thinks in small business/employee mode (ie get paid for effort) whilst the 

other partner may be in business building model (build the brand, customer base, structure 

for the long term) 

  No agreement in place, or agreement missing elements 

  Management and priorities change – the partnership becomes irrelevant 

  Differences of opinion – who wins the argument? 

  The ala e of power ha ges whe  fa il  e ers are drafted i  to assist with da  to 
day operations 

  There s o e it lause 

  No policies and procedures and/or documented systems 

 Not resolving issues when they first occur – leads to underlying resentment 

    

   

   

 

Before every venture or project it is important to put together a Risk Management Plan.  The Risk 

Management plan assists with planning for and mitigating the impacts of any risks that could 

occur.  Not all risks can be identified up front, but many can be avoided or mitigated by planning.   

 

Planning for risks could help with identifying and reducing the impacts of incompatible agendas, or 

ensuring all partners contribute as planned. How do you plan for active or passive resistance to 

change? 

 

If you consider what could go wrong and how you would identify the signs, you can put in place 

plans that could reduce the impacts.  These measures may test the rigour of your agreements and 

plans.
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Below is a possible Risk Management Plan Template for a partnership for shared services: 

Partnership Risk Management Plan 
H = high, M = Medium, L = Low 

What could go 

wrong? 

How will we know? What is the likelihood 

of this 

happening?(H/M/L) 

What will be the impact 

if it happens 

(H/M/L) 

What could be done/planned now 

to prevent or reduce impact or the 

risk? 

A partner tries to 

take over for their 

own benefit 

They monopolise conversations 

They persuade others that theirs is 

the only way 

They get their way or make things 

diffi ult if the  do t 
 

Medium  High – partners may 

decide to withdraw or 

end up with processes or 

resour es that do t suit 
their needs 

Refer to the agreement.  Ensure the 

objectives are maintained.   

 

Build in option to withdraw if 

milestones/objectives are not 

achieved 

 

Not all partners 

contribute 

Partners miss meetings 

Partners do t follow up on 

commitments 

Partners make excuses 

 

Medium High – may lead to 

resentment.  Indicator 

they may withdraw. 

May impact on achieving 

deliverables 

Refer to the agreement.  Ensure 

everybody agrees to the roles and 

responsibilities. 

Build in grievance procedure into the 

agreement – in the event that 

partners are not happy  

Staff won’t agree 
to the change and 

may make things 

difficult 

Blockages – change processes slow 

down 

 

Discord – rumours upsetting others 

Medium-High Implementation slows – 

impacts on budget and 

timeframe 

Staff become unsettled – 

absenteeism due to 

stress 

Develop and follow a change 

management plan 

Engage a facilitator who can manage 

conflict 

Engage all staff in the process – good 

communication 

The project is 

perceived to takes 

up too much time 

Resources relocated to the project 

Other parts of the business slow 

down because resources diverted 

to the venture 

Unexpected expectations from 

partners on our role 

Low-medium Other business activities 

become exposed – drop 

in income and profits 

 

 

If the partnership venture is taking 

up more time, refer to agreement 

and scope statement 

Call a partnership 

governance/management meeting if 

this is an indicator of a larger issue. 
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Partnership Risk Management Plan 
Brainstorm risks that could impact on your proposed partnership.  Consider how what you discover could be covered in your agreement. 

 

H = high, M = Medium, L = Low 

What could go wrong? How will we know? What is the likelihood 

of this 

happening?(H/M/L) 

What will be the impact 

if it happens 

(H/M/L)  

What can we do now to prevent 

or reduce the risk? 
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Evaluating your Partnership Success 
 

Whether the partnership is for a short-term venture, for long term sustainable change, or 

ou re i  it for the lo g haul, the experience will leave a lasting impression or learnings for 

some or all concerned.  How well are we travelling?  What would you do differently next 

time if you were to work with partner X again?  Or anybody else?   

 

Evaluation is a good way to benchmark and measure changes in partnerships and  

collaborative ventures. 

 

Questions you may consider evaluating could include: 

 

 How well did we achieve our purpose as a partnership? 

 Was there a need for a partnership – could we have done this ourselves? 

 How did our relationships with our partners change over the course of the project? 

 How well did we engage with our partners in this venture? 

 What did we learn about our partners – values, expertise, practices? 

 How could we work better next time? 

Here is an example plan of how you might evaluate these questions:
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Partnership Evaluation 
Question What we will measure How we will measure When we will 

measure 

Comments/update 

How well did we achieve 

our  purpose as a 

partnership? 

Client/stakeholder 

awareness of partnership 

 

Achievement of partnership 

objectives 

 

ROI 

Interviews with clients and 

stakeholders 

 

Indicators – inputs and 

outputs 

Sales 

Client  engagement 

 

Accountant feedback / 

financial assessment 

 

Start of partnership venture–
expectations 

Benchmarking indicators 

 

 

 

 

 

May benefit from engaging 

an external analyst 

Was there a need for 

a partnership 

collaboration – could 

we have done this 

ourselves? 

 

Partnership activities v our 

core activities / projections 

without a partnership 

 

Skills and knowledge 

developed via partner 

expertise 

List of Activities achieved 

mapped to our  

Internal Skills Matrix – gap 

analysis 

 

Interviews with staff 

 

Agreed evaluation points eg 

12 months, 18 months, 3 

years 

 

Resources Matrix – at the 

start v resources used in the 

venture (skills, networks etc) 

 

 

 

How did our 

relationships with our 

partners change over 

the course of the 

venture? 

 

Perceived changes to 

relationships between the 

partners  

Network/Collaboration chart 

(mind map with varying lines 

between partners) 

Periodic review of 

Foundations matrix 

Determined point eg every 

90 days, annually 
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How well did we 

engage our partners 

in the venture? 

 

Partner engagement in 

activities 

 

Meetings – minutes 

Attendance  

Who did what? 

Review of progress – 

reflection against 

partnership plans  

90 days, annually   

What did we learn 

about our partners – 

culture, expertise, 

practices? 

 

Internal feedback Ongoing – internal reports 

(verbal and written) 

Debriefs 

Ongoing 

 

 

Monthly 

Subjective but helps with risk 

management  
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(Your turn)  

 

Question What we will measure How we will measure When we will 

measure 

Comments/update 
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