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Have you got in place the factors that support change? 
	Change Enablers

	People	
	|_|	Partnership Change Manager
|_|	Staff with appropriate skills
|_|	External expertise (if required)
	_______________________________________________
|_|	Change mentor (optional)
	_______________________________________________
|_|	Specialist support (eg HR, IT, accountant, lawyer)
	_______________________________________________

	_______________________________________________
	

	Resources
	|_|	Budget and access to funds
|_|	Sufficient time to achieve the milestones and to 
	complete the project
|_|	Research data
|_|	Other
	_______________________________________________
_

	IT Solutions	
	|_|	Compatible IT infrastructure
	(may involve an audit of infrastructure)
|_|	Online communication platform
|_|	Online record sharing platform
|_|	Appropriate levels of password access and permissions
|_|	Secure backup and storage of information
|_|	System for maintaining currency/version control

	Systems

	|_|	HR / Performance management
	_______________________________________________
|_|	IT solution (eg website, database, record keeping)
	_______________________________________________

|_|	Financial budgeting, record keeping and reporting
[bookmark: _GoBack]|_|	Policies/Procedures and/or Processes
	___________________________________________
|_|	Other
	___________________________________________
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